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Steven R. McNeely

Assistant District Administrator – Maintenance

(District Maintenance Engineer)

Richmond District



VDOT Organization
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District Organization



District Maintenance Organization
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Statewide
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Responsibilities

 127 employees

 Structures and Bridges

 Pavements

 Budgets

 Performance Reporting

 SWMB

 Infrastructure Management

 Equipment

 Interstate Maintenance

 Policy
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Maintenance Activities

 Pavement Repairs and Reconstruction

 Bridge Repairs and Reconstruction

 SWMB

 Roadside – Vegetation Management

 Ditching

 Mowing

 Incident Management

 Snow Removal

 Equipment

 Claims

 Sidewalks, Trails, Sound Barriers, Fences

 Drainage and Slopes

 Lights, Signals, Guardrail, Signs

 Pavement Marking

 Projects
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Fun Facts

 VDOT Budget is $5B each year

 7,725 VDOT Employees

 882 District Employees

 567 Maintenance Employees

 45 Equipment Employees

 5,100 Pieces of Equipment Valued at over $80M

 4 Residencies

 27 AHQs

 14 Counties

 1.3 Million citizens in District (15% of State)

 7.7M miles traveled by district vehicles each year

 Average 50 bridge hits each year

 $500K per year in tires
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Statewide Program
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District Budget 2017
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Pavement Lane Miles
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Structure Inventory
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SOGR
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Total = $483,109,347



SOGR Test
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Quarterly Pavement Report for CY17 Paving

Richmond District: Oct 2016

• Advertising target for paving was 

$82M 

• As of Sept 30th , the district plans 

to pave 1091 lane miles in CY17

• Based on planned paving, the 

district is predicted to meet 

performance targets on the 

Interstate System and not meet 

targets on Primary and 

Secondary in CY18

• Currently the district has 10 lane 

miles with CCI < 30 on the 

interstate system.  Work is 

planned on all of those lane 

miles.





Winter Operations

$13.2M budgeted

3,500 Pieces of equipment VDOT and Contractors

Expended 2 times budget last year
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Recent Strides

Bridges

Staffing

• New Design Team

• Bridge Crew

System Improvements

Pavements

Focus on Repair Types

Additional Funding (SOGR)

System Improvements

New Shop

Opened new South Hill Shop 
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Challenges

Bridges

Pavements

Qualified Bridge and Construction Inspections Teams 

Winter Operations

Equipment Utilization

Safety

20



No Boundaries Help

New materials which may be better, less expensive or perform better

Equipment utilization

New equipment types or attachments

Safety
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Questions
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