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“To obtain the full benefits of 

transportation asset management, 

the process and its principles must 

be embraced by an organization 

and become the way of doing 

business.”

Source:  FHWA-OP-04-037
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MaineDOT’s Mission

To responsibly provide our 

customers with

the safest, most reliable 

transportation system possible, 

given available resources.

Asset Management allows us to 

ensure that we are doing this!
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MATS
• MATS is a product that has been jointly developed by VT, ME, NH 

and a vendor (Booze-Allen, Delcan, Parsons)

• VT (1995), ME (2000), NH (2002) 

• Started out as a “Maintenance Activity Tracking System”

• Assets were added in 2010, MATS became “Managed Assets for 

Transportation Systems”

• Total cost since 1995 = $11.4 million (split roughly 3 ways)

• All 3 states own the code (no annual fees)
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Interfaces
Ongoing/Automatic

• People and Payroll  (Home grown “FREE2000” system)

• Transportation Network/LRS and Crew Assignment (Highways 

by Exor/Bentley)

• Fleet Assets and Usage (Asset Works M5)

• Contracts and Contract Payments (Home grown “FREE2000” 

system)

Manual/Periodic

• Expenditure Accounts and Project IDs (Home grown FINESS 

and Projex)

• Bridge Assets (Bentley InspectTech) 

• Buildings (State capital asset tracking system)

Outputs

• Map Viewer (Internally developed web based mapping 

application and related web services built with ESRI software)

• Agency Dashboard (Oracle Business Intelligence)
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“AIMS“- MATS
AIMS – Asset Inventory Management System

• Originally Microsoft Access Database 

• Imported to MATS in October 2010

• Began reporting on specific asset at this time

2018 No Boundaries Roadway Maintenance Practices

Austin, TX



Asset Management

Disclaimer 
• This effort has taken many years

• More than one collection effort as well

Lessons Learned
• Having a strong foundation (Data Governance)

• Data Managers and others to embrace

• Activities/groups for reporting standardization

• Don’t focus on the software, it is a tool

• Know how you want to collect and use the data
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Data Governance
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Asset Management

• Current Asset Count Approx. 176,000
• Cross Culverts – 36,700

• Entrance Culverts – 60, 861

• Large Culverts (> 4’) – 1,795

• Bridges - 4,280*

• Catch Basins – 19,782

• Major Signs – 2,418

• Guardrail – 14,069

• Buildings – 515

• Many More…..
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Asset Management
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Asset Management
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Asset Management

2018 No Boundaries Roadway Maintenance Practices

Austin, TX



Asset Management
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Asset Management

Daily Work Report
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Asset Management
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Asset Management
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Data Output
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Data Output
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Data Output
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Data Output
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Data Output
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Data Output
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Data Output



Data Output



Questions?


