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No Boundaries Transportation Maintenance Innovations
Technical Advisory Committee Meeting


Meeting Agenda
April 25-26, 2023
Remote participants may listen in on presentations using a Zoom link; this link will be shared via email.
All times are Central

Tuesday, April 25 – Columbia Exposition Center | 2200 I-70 Drive SW | Columbia, Mo  65203

	Technical Site Visit

	7:00
	Meet in hotel lobby

	7:15 to 9:00
	Board bus and travel to Columbia, MO

	9:00 to 12:30 p.m.
	Missouri DOT Innovations Showcase — Columbia, MO

	12:30 to 1:30 p.m.
	Missouri DOT Innovations Showcase Awards Ceremony and Luncheon

	1:30 to 2:00 p.m.
	Break while meeting room is set for the No Boundaries meeting
Group Photo

	Peer Exchange

	2:00 to 2:30 
	Call to Order
Missouri DOT Welcome, Jimmy Shannon, Missouri DOT
Meeting Goals, Kirsten Seeber, CTC & Associates
Introductions, All

	2:30 to 2:45
	Debrief on the Missouri DOT Innovations Showcase 

	2:45 to 3:15
	Susan Baillargeon, Front Range Community College

	3:15 to 3:30
	Break

	3:30 to 3:45
	TAC Poll Results
· Industry training for guardrail installation – TxDOT
· Environmentally friendly truck washes (i.e., soaps, degreasers, salt neutralizing agents – NYS DOT

	3:45 to 4:30
	Round Table 1: Innovation Show-and-Tell
· Include safety products

	5:00
	Dinner in Columbia

	6:30 to 8:00
	Board bus and travel to hotel in St. Peters




Wednesday, April 26 – Courtyard St. Peters | 4341 Veterans Memorial Parkway | Lewis and Clark 
Room | St. Peters, MO 63376

	Peer Exchange

	8:30 to 9:30 
	Round Table 1: Innovation Show-and-Tell (continued)

	9:30 to 10:00
	ODOT Maintenance Saving via Fuel Tax – Richard Winning, Executive Financial Advisor/Innovation Coordinator

	10:00 to 10:30
	Break

	10:30 to 11:00
	Round Table 2: Deploying cones or barrels 
· How do states use standardized traffic control trucks (rear deployment, side deployment, trailers, etc.)

	11:00 to 12:00 p.m.
	Round Table 3: Follow up solutions for staffing shortages

	12:00 to 1:00
	Lunch—best practices discussion and Q-and-A 

	Business Meeting

	1:00 to 2:45

	Administration
Vote on Steering Committee Chair and Vice Chair
Status of Steering Committee
Timeline for next phase of pooled fund, new lead state search 
Budget
Marketing
Synthesis Research
Next Meetings
Other New Activities for Year 3, Year 4

	2:45 to 3:00
	Break

	Peer Exchange

	3:00 to 3:30
	Heath Pickerill, Vice President, National Local & Tribal Technical Assistance Program

	3:30 to 4:00
	Meeting Report-out Discussion – Menti poll

	4:00 to 4:30
	Other Business and Closing Thoughts

	4:30
	Meeting adjourned
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