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Transportation Maintenance Innovations

About No Boundaries

« 20 member states

e Focus areas include:

- Core maintenance areas (bridges,
pavements, operations, roadside,
equipment)

- Asset management for maintenance

- Training, recruitment and retention

« maintainroads.org documents all resources

« Two meetings annually provide peer exchanges and technical site visits
« Weekly news posts

« Informal surveys of peer agencies

maintainroads.org
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Current staffing issues (N0 BOUNDRRIES

Transportation Maintenance Innovations

« A 2022 No Boundaries synthesis No Boundaries Synthesis

re pO I’t ] nveSt] gated : Responses to Staffing Shortages

- Me m be s ’ m ai ntenance Stafﬁ n g leve lS ’ m‘:t ‘t’“;";:“d;"l'?y'l“:p-““p.m”":wk
changes and trends

Ne Boundaries Synthesis: Respanses to Staffing Shortages

ry

jes are struggling to fill maintenance staff vacancies and retain the skilled
p the raads clear and safe. Staffing shortages have generally been an issue
f same agencies, considerably longer.

ients an effort by the No Boundaries Transportation Maintenance

use to st
gathered information to supplement survey results.

Staffing Challenges with Innovative Practices ‘

indaries mission to identify

. Y
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member practices examined Transportation Maintenance Innovations

- Agency short- and long-term impacts

No Boundaries Transportation Maintenance Innovations

- Successful practices to expand applicant rcameuc
pools, recruit and retain workers

ing programs_ These programs can be targeted to underrepresented communities
vader approach to bring in entry-level staff for hard-to-fill positions.

t effarts. Hosting career fairs, collaborating with universities and other partner
high school and university student events and programs are a few of the ways
s are seeking out and engaging with patential maintenance warkers.

July 22, 2022
ractices. No Boundaries members employ a range of paymant practices designed to
of existing staff and persuade job seekers to join the agency. These include
|pay adjustments, geographic pay differentials, longevity premiums, and spedialty
als.

- Impacts of new federal commercial driver’s
license requirements Ctce

associates llc

retain staff. Training academies, career ladders, career progression and succession
in cultivating existing talent and retaining maintenance staff.

jadic polls and surveys can assess the level of satisfaction with pay, benefits and
gather critical information about employee needs and interests.

« 15 member states responded

‘staffing shortages. Many of the agency programs and practices that are briefly

- Final report available at |

https://maintainroads.org/download/no-boundaries-synthesis-
responses-to-staffing-shortages/

maintainroads.org
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Current staffing issues (continued) [=N—
7 TRAINING

» Agencies’ ongoing challenges include At
- Maintaining an adequate applicant pool

- Shifting employment preferences WELCOME TO THE TRAINING
. PROVIDER REGISTRY
- Re t] re m e n ts FMCSJlA‘s Training Provider Rlegis!ry improves.highwa "3

« New federal rules on commercial driver’s license
(CDL) requirements
- Facilities providing training for entry-level CDLs must follow

a certain curriculum and be listed on the federal Training i it ey o D T
Provider Registry

- Applicants seeking a CDL must demonstrate certain ¥
proficiencies in knowledge and skills gf;jjjg:;jsgj‘ggfjggﬁmm’h‘ch Yl‘%fé?é?‘i?:i!.%ﬁifiéiLii??ﬂ‘?&i?fﬁ:i
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To recruit and retain staff, member states are:
« Expanding applicant pools

» Establishing new training programs
or broadening existing ones

» Developing career ladders, career
pipelines and apprenticeship
Drograms

 Introducing pay differentials and
botential pay increases

maintainroads.org
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Expanding applicant pools
» General strategies to identify and

attract maintenance workers: O
- Altering hiring requirements N D

- Enhancing benefits ~—”
- Introducing innovative payment practices
(competency pay, geographic pay ;
differential)

- Adjusting messaging
- Applying innovative outreach strategies

maintainroads.org
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Expanding applicant pools - State-specific examples

» Using temp agencies to conduct initial
screening and hiring for entry-level
highway maintenance workers (South
Carolina)

» Hosting 2" chance career fairs (Louisiana)

» Opening positions to non-residents
(Colorado)

 Eliminating requirement for medical exam
(California)

maintainroads.org
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Closeup: Women in maintenance

» Less than 20% of leadership roles in
public works departments are held
Oy women

« Of snowplow operators, fewer than
10% are women

» Reaching this demographic may
mean promoting a job and its
benefits differently

Information courtesy D.W. Clonch, LLC

maintainroads.org



£

Transportation Maintenance Innovations

State-specific strategies to recruit women

o H i gh li gh ti n g WO m en i n %;:'1 ;i;chR:r;:if%txdoteLp - Feb 22

- Some of our @TxDOT female engineers spent time sharing insights at the

t ra n S po rtati O n = re lated fi e ld S O n Young Women's Leadership Academy this morning as part of

#nationalengineersweek. Team members manned a booth to provide

. . information and guidance to the young girls at the event. #EWeek2023 g
social media (Texas) — §

» Painting snowplows pink to raise
awareness of women drivers
(Maryland)

maintainroads.org
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New and expanded training programs

» General strategies:

- Targeting underrepresented
communities or veterans

- Bringing in entry-level staff
for hard-to-fill positions

maintainroads.org



N0 BOUNDARIES

Transportation Maintenance Innovations

New and expanded training programs -
State-specific examples

We can’t find them we have to make them!

New Maintainer Apprenticeship Program

» Maintainer Apprenticeship Program

Focused on High School Seniors

(CO lO rad O ) > (recent grads) 2 Year Program
 In-house CDL Training program T oty
(M-ic h -I ga 1 ) apprentice program by the USDOL [

» Preference to veterans for hiring and
retention in the event of layoffs (Idaho)

» Paid summer internship program for
qualified students (Mississippi)

maintainroads.org
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Pay differentials, bonuses and increases -
State-specific examples T

« Snow and Ice Incentive (Ohio) =

$2,500 to eligible employees if they stay through
May 1, 2023

« Equity adjustment (Texas) ey e e
- Additional compensation for workers living in oil,  mEsie..
gas and wind energy production areas

= Welder, or
L] (] L] [ ) = Highway Maintenance Worki
» Longevit remium (California Sy s
o st be employed by December 1, 2022 and remain continually employed with no break in
service through May 1,
° ° ° ° o Any eligible empl'o'ye ered by this agreement will not be entitled to the second

installment if [hey sepumte pn‘or to May 1. 2023.
ewaras ong-serving stairt with additionat pa o h i L 02, enploes o
H h ainte e ‘orker Is who
Technicians) are te.l’:igihfe for the 52,500 incen
these HT's igil ‘or the incentiv,

may have been etfassed thway
creating a lis
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Other innovative strategies

» Reducing timeframe between
initial contact and start date

2+ii4 HIRING EVENT

Mobile Equipment Operators

- Job Fairs - Reduced an average TR 2y ,
ime: U am- 12 pm "- ] -_ ..
time from application to start date B e st loAd Loioyers LA Todes. B
from 80+ to 7 days (Louisiana) —» = vt Wl el ocancios we e Rk

- If selected, conditional job offer on the spot!
- Conditional offer requires driver's license and Soclal Security card.

« Partnering with vocational/

trade schools

- On-the-job credit toward an Associate’s degree
(Front Range Community College and Illinois DOT)

For more information, contact Britney Noland, DOTD Recruiter, at Britney.Noland@la.gov.

maintainroads.org
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Other innovative strategies (continued)

« CDL Training Reimbursement
Agreement (North Dakota)

- 2-year commitment with repayment if
employment term is not completed.

» Using QR codes to share information
with younger recruits (Utah)

» Housing stipends for maintainers
(Colorado) —»

- Stipends up to $2,000 per month in high-
cost areas.

I T -

maintainroads.org
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Connect with us for more innovative
staffing solutions

« Upcoming events « On our website: maintainroads.org
- New York State in Fall 2023 - Read the No Boundaries Synthesis:
- Louisiana in Spring 2024 Responses to Staffing Shortages

- Subscribe for weekly news posts

Maintainroads.org
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