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Transportation Maintenance Innovations 1 €Chnical Advisory Committee Meeting

Meeting Agenda — Working Draft

April 25-26, 2023 | St. Louis / Columbia, Missouri

Tuesday, April 25

Also via webinar (link forthcoming)

All times are Central

Technical Site Visit

7:00 to 9:00

Board bus and travel to Columbia, MO

9:00 to 12:00 p.m.

Missouri DOT Innovations Showcase — Columbia, MO

Peer Exchange

12:00 p.m. Lunch—Best practices discussion and Q-and-A

1:00to 1:30 Call to Order
Missouri DOT Welcome, Jimmy Shannon, Missouri DOT
Meeting Goals, Brian Hirt, CTC & Associates
Introductions, All

1:30 to 2:00 Member or Guest Agency Presentation 1: Agency background, current best
practices, challenges

2:00 to 2:30 Member or Guest Agency Presentation 2: Agency background, current best
practices, challenges

2:30to 2:45 Break

2:45 to 3:00 Update on Innovations Database

3:00 to 4:00 Round Table 1: Innovation Show-and-Tell

4:00 to 4:30 Guest Presentation 1: University or regional presenter

5:00 Dinner in Columbia

6:30 to 8:30 Board bus and travel to hotel in St. Louis
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Also via webinar (link forthcoming)

All times are Central

Wednesday, April 26

Peer Exchange

8:30t0 9:30 Round Table 2: Topic of common concern; questions to be provided in
advance

9:30 to 10:00 Guest Presentation 2: State, regional or city presenter

10:00 to 10:30 Break

10:30to 11:00 Guest Presentation 3: State, regional or city presenter

11:00 to 12:00 p.m. Round Table 3: Topic of common concern; questions to be provided in
advance

12:00 to 1:00 Lunch—best practices discussion and Q-and-A

Business Meeting

1:00 to 2:45 Administration
Budget
Marketing

Synthesis Research
Next Meetings
Other New Activities for Year 3, Year 4

2:45to 3:00 Break

Peer Exchange

3:00 to 3:30 New Topics (TBD based on meeting discussions)
3:30 to 4:00 Meeting Report-out Discussion

4:00to 4:30 Other Business and Closing Thoughts

4:30 Meeting adjourned
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