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STRATEGIES
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o Hiring / Position Types

o Expectations

o Other Benefits

o Branding

o Surveys / Genuine Input and Follow up

o Promote from Within
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HIRING AND POSITION TYPES

ODOT Recruitement and Engagement - No Boundaries May 2019

o Highway Technician Series
o Boots on the ground workforce

o Apprentice Program
o Recruit veterans, women, minorities
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HIRING AND POSITION TYPES

ODOT Recruitement and Engagement - No Boundaries May 2019

o Highway Technician Series
o Requires CDL

o Perform all highway maintenance tasks

o Perform construction inspection

o HT 1 - Starting pay $17.05/hour

o HT 3 – Tops at $22.00/hour

o Longevity Pay starts at 5th year. (0.5% x Years x Base Rate)
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HIRING AND POSITION TYPES

ODOT Recruitement and Engagement - No Boundaries May 2019

o Highway Technician Series
o Employee Driven Advancement from HT1 to HT3

o HT1 takes classes / tests = HT2

o HT2 takes classes / tests & structured construction 

hours = HT3

o HT3 can choose Maintenance Only or Maint/ Const.

o HT4 and HT 5 available but require advanced 

certifications and work solely in Construction.
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HIRING AND POSITION TYPES

ODOT Recruitement and Engagement - No Boundaries May 2019

o Apprentice Program
o No CDL required

o 16-week program

o ODOT will train them to obtain CDL

o Starting pay $16.43 / hour  (no benefits)
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HIRING AND POSITION TYPES

ODOT Recruitement and Engagement - No Boundaries May 2019

o Job Fairs
o Work well in Urbanized Areas

o Usually on a Saturday

o All hiring activities in a one-stop shop

o Online application

o Physical Abilities Test

o Interview

o Background Check
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EXPECTATIONS

ODOT Recruitement and Engagement - No Boundaries May 2019

o Position Descriptions only say so much

o What is expected of me as an ODOT 

employee?
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EXPECTATIONS

ODOT Recruitement and Engagement - No Boundaries May 2019

o 5 key categories
o Safety

o Professionalism

o Communication

o Dependability

o Integrity
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o 5 key categories
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EXPECTATIONS

ODOT Recruitement and Engagement - No Boundaries May 2019

o Use your probationary period!!
o Email from Director to direct supervisor 6 weeks prior to 

end of probationary period.  Prompts supervisor to think 

about if they really want to keep the employee.

o Do NOT keep poor or mediocre employees.  

o Believe it or not, this Boosts Morale.
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OTHER BENEFITS

ODOT Recruitement and Engagement - No Boundaries May 2019

o Collective Bargaining State
o Restricts pay flexibility, but

o What can we provide to our workforce?
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OTHER BENEFITS

ODOT Recruitement and Engagement - No Boundaries May 2019

o Jackets

o Boots

o T-shirts

o Safety Gear
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OTHER BENEFITS

ODOT Recruitement and Engagement - No Boundaries May 2019

o Jackets – Given when employee comes off probation.
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OTHER BENEFITS

ODOT Recruitement and Engagement - No Boundaries May 2019

o Boots For full time, permanent employees

o $125 reimbursement for boots 

o Once per fiscal year
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OTHER BENEFITS

ODOT Recruitement and Engagement - No Boundaries May 2019

o T-shirts
o 7 shirts per year

o Can mix long / short sleeve

o No cost to employee
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OTHER BENEFITS

ODOT Recruitement and Engagement - No Boundaries May 2019

o Safety Gear
o Provide better gear = better usage and morale
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BRANDING

ODOT Recruitement and Engagement - No Boundaries May 2019

o Branding – Make ODOT gear available for 

purchase to all employees
o Intranet Home Page
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BRANDING

ODOT Recruitement and Engagement - No Boundaries May 2019

o Branding – Standard Items
o Email Signature 

o Letterhead

o Business Cards

o Logos
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STRATEGIES
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o Other Benefits

o Branding
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Annual Quality of Work Life Survey
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Reasons for Dissatisfaction

Feel valued and respected Working together to become One 

ODOT.

Mgmt involves appropriate people Strong feeling of teamwork and 

cooperation at ODOT & Work unit 

communicates effectively

Individuals/groups are recognized for 

achievement.

Supervisor has explained CSFs.

I am consulted on projects that are 

in my area of expertise.

ODOT attract, develop and retain 

people with diverse backgrounds.

ODOT provides resources to get work 

done.

ODOT is devoting attention to 

facilities.
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Include My Ideas

Feel valued and respected

Mgmt involves appropriate people

Individuals/groups are recognized for 

achievement.

I am consulted on projects that are 

in my area of expertise.

o P&E Roadshow meetings

o Work Plan Survey

o Weekly meetings with TM’s / TA’s / Crew 

Leaders

o Safety Liaisons in each county

o ODOT Zephry program

o Management encouraged to “know your 

employees”
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Keep Me Informed

Working together to become One 

ODOT.

Strong feeling of teamwork and 

cooperation at ODOT & Work unit 

communicates effectively

Supervisor has explained CSFs.

o One ODOT = 

o Sharing Ideas

o Sharing equipment / staff

o Multiple Departments working on tasks/ 

projects

o Work Plan

o CSF’s to be discussed at Evaluations

o Work Unit meetings
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Equip Me to Succeed

o Better planning leads to timely ordering of 

materials, equipment, for projects.

o Dump Trucks, Loaders, Tractors now on 

replacement schedules.

o Working on better equipment scheduling 

District and State-wide.

o Facilities getting constructed.

o Holding regional job fairs.

o Apprentice program
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Equip Me to Succeed

o Greene Full Service – In Design

o Middletown Salt Barn - 2019

o Preble Full Service – 2024

o Clermont Mixing Shed – 2024

o Miamitown Outpost - ?
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Areas of High Satisfaction

Willingness to give extra effort.

Actively look for ways to perform 

more effectively.

I like working for ODOT.
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Work Life Index – Trending Upward
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Work Life Index – Trending Upward

 Accountability
o Give responsibility to lower levels
o Proper discipline when needed
o You own You

 Work Planning
o P&E Roadshows
o Specialists visits to counties (geotech, 

hydraulic, environmental, survey, etc.)
o Work Plan Survey

 Doing More with Less
o Mega projects completed with less staff
o More Force Account work completed

 Better Equipment / Materials
o IT providing a multitude of options with PC’s, 

laptops, tablets, etc.
o Getting better equipment for maintenance crews
o Safety PPE
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SURVEYS / FEEDBACK / FOLLOWUP

ODOT Recruitement and Engagement - No Boundaries May 2019

Work Life Index – Trending Upward

You are part of something Fantastic!
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SURVEYS / FEEDBACK / FOLLOWUP
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Include My Ideas

Keep Me Informed

Equip Me to Succeed
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SURVEYS / FEEDBACK / FOLLOWUP
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See the No Boundaries 

Innovation Database for more information on 

Inform, Include, Equip
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SURVEYS / FEEDBACK / FOLLOWUP
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o Goals for County Managers
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SURVEYS / FEEDBACK / FOLLOWUP
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Annual Work Plan Survey

o Request for work items

o Follow-up Documents
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SURVEYS / FEEDBACK / FOLLOWUP
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Planning and Engineering Roadshows

o Key staff from Planning, Hydraulics, 

Geotechnical, Safety visit county garage

o Meet around tailgate – This is NOT a formal 

presentation (ie, you sit and listen to us 

talk)

o Learn names/ faces
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SURVEYS / FEEDBACK / FOLLOWUP
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Planning and Engineering Roadshows

o HT’s provide maintenance needs, input on 

projects, safety concerns, etc.

o Reduce / Eliminate “Us vs. Them”

o One ODOT!

o More info in Innovation Database
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PROMOTE FROM WITHIN

ODOT Recruitement and Engagement - No Boundaries May 2019

County Manager
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PROMOTE FROM WITHIN
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Transportation Managers
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PROMOTE FROM WITHIN

ODOT Recruitement and Engagement - No Boundaries May 2019

Mechanics
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PROMOTE FROM WITHIN
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Highway Technicians
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PROMOTE FROM WITHIN

ODOT Recruitement and Engagement - No Boundaries May 2019

o Doing all of these things noted in the 

presentation sets the vision and 

expectations of the upper management.
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PROMOTE FROM WITHIN

ODOT Recruitement and Engagement - No Boundaries May 2019

o Hire Highway Technicians that could 

become Transportation Managers and/or

o Treat HT’s as described, Train them on TM 

duties.

o Promote HT’s to Transportation Managers 

that are good candidates for County 

Manager.
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KNOW YOUR PEOPLE!

ODOT Recruitement and Engagement - No Boundaries May 2019

Get out of the office and 

work with / get to know your 

people.  
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THANK YOU

ODOT Recruitement and Engagement - No Boundaries May 2019

Doug Gruver, P.E.
Highway Management Administrator

ODOT District 8
505 South State Route 741, Lebanon, Ohio 45036

513.933.6606

transportation.ohio.gov

http://transportation.ohio.gov/

