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Connecticut Michigan
Ohio Minnesota

Ove I"Vi ew TRB Presentation to showcase innovation
TAC Member input

Footprint for presentation development
Resource for moving forward

Missouri
Wisconsin



Overview

Basic Program Features
Program History
Program Development
Administrative Costs
Success Stories
Publication

Lessons Learned

ROI

Employee Motivation
Recruitment/Retention
Goals an Objectives

Project Selection Criteria
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Connecticut Michigan
Ohio Minnesota

Basic Features

Competitive Process

Internal submissions, reviews, evaluations
Employee recognition

Potential awards

Managed in-house

Missouri
Wisconsin



Historically

©

30 YEARS (1988) TO RECOGNITION AS A PARTNERING/COLLABORATION PROMOTES POSITIVE
RECENT MOTIVATOR CULTURAL CHANGES




Administrative
costs are not
tracked

Budgets range
from $50,000
to $500,000

Project Costs and ROl




Success Stories and Publication

Innovations = Success

Publicized through written reports
and databases

Internally - Bulletins, articles,
events, best practices, videos

Externally — Social media, sharing
with others, peer exchanges,
press releases, and conferences



Lessons Learned



Impacts and Goals

' Qﬂﬂ Bﬂ““ V| Encourages and Professional Positive Promoting and
Roadway Maintenanc supports development environment supporting
innovation goals

Development and
implementation of
efficiency

Safe, reliable,
innovative, efficient
transportation
system



Awards and e
Recognition

e

Cash awards — individual, team and/or garages

Budgeting for creation and/or implimentation




Recognition as a Motivator




Statewide Innovations Alignment Team - Innovation Central

SharePoint

The Innovation Process

Page 1 of 2

This page ¥sts all of the ideas that have been submitied to dale. They are lisled with the most recent ideas at the top.

Each column can be fitered lo show desired Infarmation,

MOOT WiG Employee driven Limyoyee Region ar Office  Garrier busting,
5% Ideas and aetiont engagement best practicns Rosourcns
Improvemant GIVE US YOUR Reglon and and solutiony demtifivd and
invalue added IDEAS! Oftice focus on Work areas  sllocatod. Mrocess
innovations Innovation il know the doveloped or
solicitation of process and improved
idean drive the SIAT is here 10
mnovations ml

Change Stacwldo

Creativity
S |

l nnovations

Allgnmom
Trust

¢ Y
y Wichigan Depatment of Transpartation eam

Innovation Idea Submittal Form
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. Monday Memo
®E-NEWS

Jan. 17, 2017

Spotlight on Innovation, Southwest Region: The Clumpinator
. Nl Py T

Innovative
Ideas

Name:

Date Submitiod
oea Titke:
\dea Descrigion

Berafit Catagory
Eatimatod Annuuized Savings for Pe State
Estimatod Annuaiosd Savings to Ohers:

The Clumpinator tilts to eject objects caught in screen.
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Flow Chart
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Established 1988
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A Innovations
Challenge

Program Overview
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'Innovations

Showcase

| Click here for event video.

» Chipper Truck Hitch

o Curlex Unoller-4

» Curlex Unroler-8

» Flagper Cone

o Foklable Tadgate Chute
« Guardral Heght Jg

» Back-Up Camera

» Barncade Leg Sprng

« Barncade Traber Lighting
System

» Bndge and Culvest
Inspection Maps

» Emergency Callout Meal
Expense Payments

s &Projects Naming
Convention

ro n i3

o Autamatic Flagger
Assistance Device

« BDB Tookar

« Click Button Travelway
Manlenance

« DOI Flashing Yellow
Arrow

« Flonga Flume

« Highway Satety Gramt
Managemen! System

Station

« Removable Mud Flaps
« Sign Bracke! for Columns

and Poles

Productivity Innovations Videos  (Cice o watch vidsos |

« Flagger Radio

» Full-Manual Signal Control

o Fluarescent Green Flagger
Cone

« loa Ban Addane

« GasPowered Pos| Driver

« JANS Debris Remaver

» Lens Protective Wrap

* Maintenance Job Numbers

[Click to watch vickeon |

« Professional Development
Instiluse

» Project Pricritization Teol

« Road Trippn

* Safety Improvements
Design-Bullg Projact

« Texas DOT Barrier

o Thid-Tums

o Tram Courer Site
Conversians

Yool and Equipment Innovations Videos (Cick o watch videcs )

« Mobite Platiorm
« Partabla Hydrauke Pump

« Skid Stesr-Mounted
Weedeater

« Sponpea Sprayer

o Trasles Pukout Ladder

o Truek Ladder Extension

« Maintenanca Training
Academy

» Pavemaent Repair Photc
Documemation

« Retractable Mic Cord

« Sequental Channelzer
LED Lights

o Skl Steer Cudvert Cloa

» Telespar Organaer

o Tum Lane Warrants

« Transportation Funding
Calculalors

« TRS - OT Cheice
Enhancameant

o Underground Utikty

D Survey Equipment

o Up-To-Date Location

Skatches




Transportation
Institute

Technology Transf?[ Cen3'gr Awa rd P rog ram

CTI . g "
‘q Connecticut Creative Solutions

Have you or someone in your crew built a tool or device to help make a job safer or more
efficient? Have you improved a process that has increased safety, saved time or reduced cost?

If so, this program is for you!

The Connecticut Creative Solutions Award Program:

Recognizes the innovative thinking and initiative of public agency transportation staff in the development of
tools, equipment modifications, and processes that increase safety, reduce cost, improve efficiency, and
improve the quality of transportation.

Promotes continued improvement and technology transfer: taking good ideas and documenting them so that
they can be shared among the public works community.

Innovations, complex or simple, compete for the Connecticut Creative Solutions Awards. Up to three awards
are given each year. The creative solutions are showcased at our annual Technology Transfer Center
graduation and awards ceremony. Winners also have their creative solutions published in our Technology
Transfer Center newsletter.

Judging Criteria:
« Safety (Did the creative solution improve transportation or environmental safety?)
e Cost Savings (Did it save money?)
¢ Inventiveness (How creative was it?) \

¢ Transportability (How broadly can the solution be used?)

e Effectiveness (Did it solve the problem?)

What should you include in your submission?

¢ The completed submission form (below)

¢ Adescription of the solution and how it meets the award program criteria

¢ Avideo, photos or sketch of the creative solution

View our online guide of winning solutions:
http://t2center.uconn.edu/pdfs/CTCreativeSolutions Award Guide 15.pdf

Deadline —August 1. 2018



Roadeo Planning Committee
Gary Apanasewicz, D4

Dean Lansing, €O

£d Shonkwtiee, D6

Scott Licas, £O

Matt Simon, D3

Thomas Lyden, CO

Dave Ray, 05

2014 Team Up Equipment Displays

TOP Award Winners

Team Jnnovaton Awerd

Endpoint Computing Team: Walter Renner, Jr.,
Shawn Stritz, Darrell New, Alex Teague (DolT,
Districts 7 & 9)

Inalvidual Innovation Anard

Ronald Wise, District 2

Fiscal Responsibiity Award
Kelly Stiles, DolT

Patricia Wetzel, David Beekman & Chad Mitten,

District 9

o A (g
Vinton County Garage, District 10
Kevin Thomas, District 9

Unaing Heroes Award (tie)

Barb Krueckeberg, District 1

Ray Henry, District 10

Safety [nnovation Award

District 7 Safety Team: Mark Hess, Pat Craft,
Doug Speck, Shane Summers, Gall Lindeman

Outstanding Lasdership Award
Danette Shuler, District 8

Coaching Award
Kimberly Conklin, District 3

Extra Mite Award

1-70/270 Emergency Bridge Repair Team,
District 6 & CO Engineering

Shining Star Award

Joe Willlams and J.D. Harris, District 9

Comvnumty Service Award

District § Christmas Family Team: Candy

Sh ker, Tracy Gr id, Joe Shuitz, Bob
Gossett, Jeff Hipp

Humentanan Aweard
Zack Livingston and Mike Scott, District 6

Food provided by OCSEA
Contributions for the food will be donated to
Combined Charitable Campaign & Enhanced
Lifestyles.

Team Up ODOT Planning Committee

Sherg Bartokne, OCSEA, Co-Chair
Betsy Brown, D9

Jossica Koeen, CO

Daan Lansing, €O

Scott Lixas, €O

Carol Schubert, CO, Co-Char
Margaret Smith, €O

Director’s Cup Roadeo Drivers
(This list may change due to emergencies,)

1" Place 2" Place
Frank Zamora Leon Goyngs
Leomn Goyings Tom Mdlings
Craig Bderow Dang Missher
Chexck Theis Jason Naus
Mike Heffellinges Bil Workman
Ryan Maks Ryan Gasaxh
Ardy Jackson Kaith Stryffcder
Mex Zavaa Gen Hilegas
Dorick Hankn Kody Globa
Scokt Johwsan Marty Crane
Fraek Campbed lames Westfall
John Walker Robert Pace
Ryan Orseno Caledy Hoops
Phil Cook Rick Froderkck
Ova Ashley Eric Schimidt
Sterve Gacuk John Stubbs
Aaron Moran Cleis Fulton
Jamie Watson Josh Haveres
Dan Dyl Gerrad Pasry
Arxchrew Brigogs Tim Male
Jim Large Mark Lumley
Marvin Butler Dwiayne Hatfield
Joe Hegduk Don Eddy
Tormmie Lawson Will Powsl

D1 Truck
D1 Loade
D2 Truk
D2 Loades
D3 Truck
03 Loader
D4 Truck
D4 Loader
05 Truck
05 Loader
D6 Truck
D5 Loader
07 Tnxck
07 Loader
08 Truck
08 Loader
DA Truck
D9 Loader
D10 Truck
D10 Loader
D11 Truck
D11 Loader
D12 Truck
D12 Loadet

-

Cookout for charity 2014

&~ 0DOT
5,

“Innovation for the Future”
September 16, 2015
Ohio Expo Center

Director’s Cup Roadeo

Ohio Ciml Sarvne
Loplopees Asocsovon
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