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Overview TRB Presentation to showcase innovation
TAC Member input 
Footprint for presentation development
Resource for moving forward
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Overview

• Basic Program Features

• Program History

• Program Development

• Administrative Costs

• Success Stories

• Publication

• Lessons Learned

• ROI

• Employee Motivation

• Recruitment/Retention

• Goals an Objectives

• Project Selection Criteria



Basic Features
Competitive Process
Internal submissions, reviews, evaluations
Employee recognition
Potential awards 
Managed in-house
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Historically 

30 YEARS (1988) TO 
RECENT

RECOGNITION AS A 
MOTIVATOR

PARTNERING/COLLABORATION PROMOTES POSITIVE 
CULTURAL CHANGES



Project Costs and ROI 

Administrative 
costs are not 

tracked

Budgets range 
from $50,000 
to $500,000

2

ROI is a work 
in progress 

• Behavioral 
changes 



Success Stories and Publication

Innovations = Success

Publicized through written reports 
and databases

Internally - Bulletins, articles, 
events, best practices, videos

Externally – Social media, sharing 
with others, peer exchanges, 

press releases, and conferences



Lessons Learned

Human 
Factors



Impacts and Goals

Encourages and 
supports 
innovation

Professional 
development

Positive 
environment

Promoting and 
supporting 
goals 

Development and 
implementation of 
efficiency

Safe, reliable, 
innovative, efficient 
transportation 
system



Awards and 
Recognition

Budgeting for creation and/or implimentation

Cash awards – individual, team and/or garages

Prizes

Training opportunities

Trophies

Plaques

Team awards

Individual awards



Recognition as a Motivator







Established 1988



Missouri







Team-Up ODOT



Questions


