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No	
  Boundaries	
  Phase	
  II	
  

Transportation	
  Pooled	
  Fund	
  #TPF-­5(330)	
  
	
  

Agenda	
  

November	
  9,	
  2015	
  |	
  10:00	
  to	
  11:30	
  a.m.	
  Central	
  
	
  
Telephone:	
  (800)	
  444-­‐2801,	
  Access	
  Code:	
  1930608	
  
	
  
Expected	
  Attendees	
  

Florida	
  DOT:	
  Kristin	
  McCrary	
  
Michigan	
  DOT:	
  Todd	
  Rowley	
  
Missouri	
  DOT:	
  Mike	
  Shea	
  
New	
  York	
  State	
  DOT:	
  Mike	
  Lashmet	
  	
  
North	
  Dakota	
  DOT:	
  Les	
  Noehre	
  
Ohio	
  DOT:	
  John	
  Stains,	
  Cynthia	
  Jones,	
  Zona	
  
Kahkonen	
  Keppler	
  

Pennsylvania	
  DOT:	
  Jon	
  Fleming	
  
South	
  Carolina	
  DOT:	
  Jim	
  Feda	
  
Washington	
  State	
  DOT:	
  Jay	
  Wells	
  	
  
CTC:	
  Kim	
  Linsenmayer,	
  Patrick	
  Casey,	
  Kirsten	
  Seeber	
  
DW	
  Clonch:	
  Diana	
  Clonch,	
  Diane	
  Watkins	
  

	
  
Agenda	
  Topics	
  

10:00	
  to	
  11:00	
  a.m.—Scoping	
  No	
  Boundaries	
  Activities	
  

Discuss	
  the	
  specific	
  project	
  goals	
  for	
  No	
  Boundaries	
  to	
  guide	
  the	
  work	
  of	
  CTC	
  and	
  the	
  TAC	
  members	
  

• Descriptors	
  used	
  for	
  No	
  Boundaries—translate	
  to	
  goals	
  
(Community	
  of	
  practice,	
  clearinghouse,	
  forum	
  for	
  sharing	
  innovations,	
  promoting	
  
innovations,	
  supporting	
  technology	
  transfer)	
  

• What	
  does	
  success	
  look	
  like	
  for	
  No	
  Boundaries?	
  
• What	
  approaches	
  could	
  help	
  the	
  group	
  meet	
  their	
  goals?	
  

(Face-­‐to-­‐face	
  meetings,	
  database	
  of	
  innovations,	
  video	
  or	
  on-­‐site	
  demonstrations,	
  pilot	
  
projects,	
  lead	
  states,	
  training,	
  communication	
  materials,	
  etc.)	
  

Discuss	
  existing	
  DOT	
  maintenance	
  community	
  efforts	
  to	
  leverage	
  and	
  gaps	
  to	
  fill	
  

• Maintenance	
  Peer	
  Network	
  (https://www.fhwa.dot.gov/construction/mpn/)	
  	
  
• AASHTO	
  Innovation	
  Initiative	
  (http://aii.transportation.org/Pages/default.aspx)	
  	
  
• AASHTO	
  Transportation	
  System	
  Preservation	
  Technical	
  Services	
  	
  

Program	
  (TSP2)	
  (https://www.tsp2.org/)	
  	
  
• LTAP’s	
  Build	
  a	
  Better	
  Mousetrap	
  competition	
  

(http://www.ltap.org/resources/mousetrap.php)	
  	
  

Discuss	
  the	
  scope	
  of	
  No	
  Boundaries—maintenance	
  activities	
  and	
  topics	
  

• Types	
  of	
  activities	
  (equipment,	
  materials,	
  processes,	
  policies,	
  management,	
  budgets,	
  
performance	
  measures,	
  asset	
  management,	
  outsourcing,	
  safety,	
  environment,	
  etc.)	
  

• Topics	
  (pavements,	
  bridges,	
  culverts,	
  work	
  zones,	
  roadside,	
  signs,	
  lighting,	
  GPS/AVL,	
  etc.)	
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Agenda	
  Topics	
  (continued)	
  
	
  
11:00	
  to	
  11:15	
  a.m.—Wrap	
  up	
  Scoping	
  No	
  Boundaries	
  Activities	
  

• Summarize	
  outcomes	
  of	
  the	
  scope	
  discussion	
  and	
  determine	
  next	
  steps	
  

11:15	
  to	
  11:30	
  a.m.—December	
  Face-­to-­Face	
  Meeting	
  

• Review	
  agenda,	
  expected	
  attendees,	
  logistics	
  

• Potential	
  innovations	
  to	
  share	
  

	
  


