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Tuesday, April 21, 2026   
 

Peer Exchange 

8:30 to 9:00 Call to Order, Todd May, Indiana DOT 

Indiana DOT Welcome – Todd May, Indiana DOT  

Meeting Goals 

Introductions, All 

9:00 to 12:00 Indiana DOT Innovation and Safety Showcase 

12:00 to 1:00 Lunch—best practices discussion and Q-and-A 

1:00 to 1:30 Debrief on the Indiana DOT Innovation and Safety Showcase  

1:30 to 2:30 Round Table 1: Innovation Show-and-Tell (Part 1) 

2:30 to 2:45 Break 

2:45 to 3:30 Guardian Angel Presentation and Demonstration 

3:30 to 4:30 Round Table 2: Topic TBD 

4:30 Adjourn meeting 
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Wednesday, April 22, 2026  
 

Business Meeting 

8:30 to 9:30 

 

Administration 

Budget 

Phase IV Priorities and Activities 

Review Operating Procedures 

Future Meetings 

Peer Exchange 

9:30 to 10:30  Round Table 3: Innovation Show-and-Tell (Part 2) 

10:30 to 11:30 New Member Presentation – IA, GA, MN or PA 

11:30 to 12:00  National Activities 

12:00 to 1:00 Lunch — best practices discussion and Q-and-A 

1:00 to 4:30 Technical site visit and show-and-tell 
• Maintenance research facilities 
• Maintenance facilities 

4:30 to 5:00 Travel back to the hotel 
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Thursday, April 23, 2026 
 

Peer Exchange 

8:30 to 9:30 Round Table 4: Topic TBD 

9:30 to 10:15 Sharing maintenance challenges/issues  

10:15 to 10:30 Break 

10:30 to 11:00 New Member Presentation – IA, GA, MN or PA 

11:00 to 11:30  Member Presentation – Topic TBD 

11:30 to 11:45 Meeting Report-out Discussion – Menti poll 

11:45 to 12:00 Other Business and Closing Thoughts 

12:00 Adjourn meeting 

 
 
 
 
  


