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Tuesday, October 17 – VDOT Hampton Roads District Office | 7511 Burbage Drive | Suffolk, VA 
 

Peer Exchange 
8:30 to 9:00 Call to Order, Todd May, Indiana DOT 

Virginia DOT Welcome, Bill Collier, Virginia DOT 

Meeting Goals, Kirsten Seeber, CTC & Associates 

Introductions, All 

9:00 to 9:30 VDOT Innovations Program, Hari Sripathi, Virginia DOT 

9:30 to 10:30 Round Table 1: Member agency and maintenance program – structures, 
features, strengths and challenges 

10:30 to 10:45 Break 

10:45 to 11:15 Round Table 2: Innovation Show-and-Tell (Part 1) 

11:15 to noon Ecosystem of Transportation of Innovation, Todd May, Indiana DOT 

Noon to 1:00pm Lunch—best practices discussion and Q-and-A  

1:00 to 2:00pm Member Presentations:  

• South Carolina 
• Louisiana 
• Connecticut 

2:00 to 3:15 Round Table 3: Measures for determining maintenance staffing needs 

3:15 to 3:30 Break 

3:30 to 4:30 Round Table 4: Maintenance during winter – winter paving potholes best 
practices 

4:30 Meeting adjourned 
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Wednesday, October 18 – VDOT Hampton Roads District Office | 7511 Burbage Drive | Suffolk, VA 
 

Peer Exchange 
8:30 to 9:00 Syntheses Topics 

9:00 to 10:00 Hampton Roads Bridge Tunnel Expansion Project Presentation,  
Ryan Banas, HNTB 

10:00 to noon VDOT Demonstrations 

• Limb Cutting Truck insert 
• Sign/Cone Truck insert 
• Tunnel washing insert 
• Brine insert 
• Raptor PTRS device 
• TMA with intrusion alarm demo 

Noon to 1:00pm Lunch—best practices discussion and Q-and-A  

1:00 to 2:15 Round Table 5: Innovation Show-and-Tell (Part 2) 

2:15 to 2:30 Break 

Business and Planning Meeting 
2:30 to 4:30 Administration 

Timeline for next phase of pooled fund 
Budget 
Marketing 
Update on Equipment Acquisition and Management Challenges and 
Solutions Synthesis 
New Syntheses 
Next Meetings 
Other New Activities for Year 4 

4:30 Meeting adjourned 
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Thursday, October 19 – VDOT Hampton Roads District Office | 7511 Burbage Drive | Suffolk, VA 
 

Peer Exchange 
8:30 to 9:30 Tunnel Projects (Pacing Lights, Express Lanes and Overheight project) 

Tommy Catlett, Virginia DOT 

9:30 to 10:15 Aquaphalt Presentation and Demonstration, Michael Wertheim, 
Aquaphalt 

10:15 to 10:30 Break 

10:30 to 11:00 Meeting Report-out Discussion – Menti poll 

11:00 to 11:30 Other Business and Closing Thoughts 

11:30 Adjourn meeting and head to airport 
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