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No Boundaries Transportation Maintenance Innovations
Technical Advisory Committee Meeting


Meeting Agenda
May 3-5, 2022 | Sacramento, California
Caltrans Maintenance Training Academy, 4338 Dudley Blvd., McClellan, CA
Also via webinar (link in calendar invitation)
All times are Pacific Daylight Time
Tuesday, May 3

	Peer Exchange

	8:30 to 9:00
	Call to Order, Tyler Weldon, Colorado DOT
Caltrans Welcome, Theresa Drum, Caltrans
Meeting Goals, Kirsten Seeber, CTC & Associates
Introductions, All

	9:00 to 9:30
	Welcome and Opening Remarks: Sergio Aceves, Division Chief, Caltrans Maintenance

	9:30 to 10:30
	Round Table 1: Steps and processes between guardrail damage and replacement/repair

	10:30 to 11:00
	Break

	11:00 to 11:45
	Guest Presentation: Front Range College’s new maintenance program targeting high schoolers, Susan Baillargeon 

	11:45 to 12:15 p.m.
	Guest Presentation:  Zero Emissions Vehicles Program, Caltrans Sustainability

	12:15 to 1:30
	Lunch—Best practices discussion and Q-and-A 

	1:30 to 2:00
	Guest Presentation:  Caltrans Division of Research and Innovation

	2:00 to 3:00
	Round Table 2: Impact of new federal CDL rules
· CTC will review survey for synthesis report and responses to date
· Additional discussion on progress and challenges

	3:00 to 3:30
	Break

	3:30 to 4:00
	Round Table 3: Member Innovation Show & Tell (part 1)

	4:00 to 4:30
	Guest Presentation:  Caltrans Drone Program




Wednesday, May 4

	Technical Site Visits

	8:30 to 12:00
	Caltrans HQ Equipment Shop, Sacramento, CA—Technical tour

	Peer Exchange

	12:00 to 1:00
	Lunch—Best practices discussion and Q-and-A 

	1:00 to 2:00
	Round Table 3: Member Innovation Show & Tell (part 2)

	Business Meeting

	2:00 to 3:00

	Administration
Budget
Marketing and Membership
Promoting Innovations
· Innovation Database Update
· Partnerships

	3:00 to 3:15
	Break

	3:15 to 4:30
	Research
· Progress on Response to Staffing Shortage Synthesis
· Future Efforts
Other Activities for No Boundaries
Future Meetings
Other Business





Thursday, May 5

	Technical Site Visits

	8:30 to 12:00
	Maintenance Training Academy Back Lot—Hands-on demonstration and Q-and-A

	Peer Exchange

	12:00 to 1:00
	Lunch—Best practices discussion and Q-and-A 

	1:00 to 1:20
	Guest Presentation: APWA Update, Helena Allison, APWA Technical Director for Transportation

	1:20 to 2:15
	Guest Presentation: FHWA Activities and Update, Antonio Nieves

	2:15 to 2:30
	Break

	2:30 to 3:30
	Round Table 4: Materials supply shortages - issues, workarounds, solutions

	3:30 to 4:30
	Meeting Report-out Round Table

	4:30
	Closing Thoughts and Meeting Adjourned
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