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PRESENTATION OUTLINE

What is TSMO?

Where are we?

Where are we going?



WHAT IS TSMO?

Transportation Systems Management & Operations 



WHAT IS TSMO?

ODOT’s Asset Management Program

Coordinated strategies and a philosophy to

TAKE CARE OF WHAT WE HAVE

Requires participation from across the Department

Planning & Engineering

Construction

Maintenance



WHAT IS TSMO?

Requires participation from across the Department

Planning & Engineering

Construction

Maintenance

ODOT’s TSMO Program

Coordinated strategies and a philosophy to

MAKE OUR SYSTEM WORK BETTER, IMPROVE SAFETY, 

ENHANCE CAPACITY



WHAT IS TSMO?



WHAT IS TSMO?

Alternative ways to use what we have:

Reduce recurring congestion (rush hour)

Reduce non-recurring congestion (weather, crashes, 

work zones, special events)

Using technology (devices, data, etc.)



TYPICAL URBAN CONGESTION 

Bottlenecks, 40%

Special Events, 5%
Poor Signal Timing, 5%Work Zones, 10%

Bad Weather, 15%

Traffic Incidents, 25%

Bottlenecks, 5%

Special Events, 8%

Poor Signal Timing, 
8%

Work Zones, 16%

Bad Weather, 24%

Traffic Incidents, 
40%

TYPICAL RURAL CONGESTION 



WHERE ARE WE?



ITS & TMC



FSP & TRIP





2016 TMC STATS

15,745
Total Incidents

$317k
Incentive Payments

TRIPs Managed

149
56,357
Emails Handled

5309
Radio Dispatches



2016 FSP STATS

55,241
Total Assists

13005 12699

5994 5624 5117
4156

2703 2315

919 517

Top 10 Stop Categories



OHGO STATS

88,000
App Users

10 mil
Page Views

2 mil
Screen Views

23,000
Personal Routes



GPS / AVL ON MAINTENANCE VEHICLES



WEATHER FORECASTING / RWIS

Reviewing weather updates / communicating about 

events

Review District RWIS sites for maintenance needs

Monitor real-time conditions during snow and ice 

events

Work with NWS and State RWIS Coordinator 



INVISIBLE BOUNDARIES 

Shifting resources as needed during snow and ice 

operations

Sharing resources for completion of the work plan

Sharing resources across boundaries to assist with 

major traffic incidents 

Perform snow & ice through operations through 

villages 



WHERE ARE WE GOING?



D.S.R.C.T.O.A.S.T.WHERE WE ARE GOING: TSMO Plan, TSMO ProgramHard Shoulder Running Traffic Incident Management

Devices Data Decisions

Variable Speed Limits



TSMO PLAN



TSMO PLAN: KEY FINDINGS

Need for the right people in the right places

Current funding allocations are not sufficient, 

formalized, or sustainable

Expand TSMO functions in the Districts

TSMO Coordinator 



TSMO PLAN: PROGRAM GUIDANCE

Establish a leadership body (e.g.: Council)

Develop charter and provide guidance

Formal review and update of TSMO Plan every 4 years

Integration with long-range strategic transportation 

plan (Access Ohio 2045)

Conduct annual self assessments (e.g.: CMM)



TSMO PLAN: COUNCIL
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