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	GOAL
	START DATE
	END DATE
	MEASUREMENT DESCRIPTION

(include baseline/desired results)
	ACTION STEPS

	Keep Me Informed
	01/01/2018
	12/31/2018
	Meets: 9/12 reports submitted

Exceeds: > 12 reports submitted
	On (or before) last day of month, report on at least 1 new thing you did that month to keep entire staff informed.

	Value My Ideas
	01/01/2018
	12/31/2018
	Meets: 9/12 reports submitted

Exceeds: > 12 reports submitted
	On (or before) last day of month, report on at least 1 new thing you did that month to solicit and value ideas from your staff.

	Equip Me to Succeed 
	01/01/2018
	12/31/2018
	Meets: 9/12 reports submitted

Exceeds: > 12 reports submitted
	On (or before) last day of month, report on at least 1 new thing you did that month to equip your staff.
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Keep me Informed
Our Quality of Work Life survey shows we should continue to improve on the following areas:  Working together to become One ODOT / There is a strong feeling of teamwork and cooperation at ODOT / Our work unit communicates effectively / My supervisor has explained the Critical Success Factors.  In short, the staff wants to be kept informed.  
On or before the last day of the month, report to HMA what specific thing(s) you did this month to improve the flow of information, sense of teamwork or focus on CSFs for your staff.  *
Value my Ideas

Our Quality of Work Life survey shows we should continue to improve on the following areas:  I feel valued and respected at work / Management involves the appropriate people when evaluating projects, programs, and initiatives / Individuals or groups are recognized for achievement / I am consulted on projects that are in my area of expertise.  In short, the staff wants their ideas to be valued.  

On or before the last day of the month, report to HMA what specific thing(s) you did this month to improve the sense of value, recognition, or ownership for your staff.  *
Equip me to Succeed

Our Quality of Work Life survey shows we should continue to improve on the following areas:  ODOT attracts, develops and retains people with diverse backgrounds / ODOT is devoting attention to facilities / ODOT provides resources to get work done.  In short, the staff wants to be equipped to succeed.  

On or before the last day of the month, report to HMA what specific thing(s) you did this month to diversify and retain staff, set up improvements for facilities, or better equipped your staff to get work done.  *
*Your actions should be something recognizable by your staff (not a behind the scenes move you made).  You are to facilitate the action, but it could include things like inviting a guest speaker to your county, assigning a team to tackle some issues, etc.  Stating “I assigned my TM to do this” is not a valid option.  You can certainly enlist the help of others in the district, other district, or C.O. as needed (need maps, help from facilities, help from district garage…).  

